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TEXAS SERENITY ACADEMY 

 

CORONAVIRUS SAFETY ACTION PLAN  

FOR RE-OPEING SCHOOLS 
 

 

Introduction 

 

Texas Serenity Academy Charter School District is committed to providing a safe working and 

learning environment for all teachers, employees, students, and visitors.  Parents and families 

entrust the health and safety of their children to the care of this charter school district.  Because of 

the on-going presence of the Coronavirus and COVID-19 in Houston and surrounding 

communities, these extra and necessary safety precautions must be instituted to protect the health 

and safety of our teachers, staff, students, and visitors.  Every reasonable precaution will be taken 

in an effort to ensure that all staff, students, and visitors will be safe and secure while attending 

any school function or visiting any of our school facilities.   

 

The measures adopted under this Coronavirus Safety Action Plan (CSAP) have been developed 

from safety guidance by experts on public health and infectious diseases from the U. S. Centers 

for Disease Control and Prevention (CDC) and the U. S. Dept. of Labor Occupational Safety and 

Health Administration (OSHA), the Texas Education Agency, the Texas Department of Health 

Services and the Texas Workforce Commission.  The specific elements of the plan have been 

developed with the input of teachers and campus administrators and recommended by the 

Superintendent and the Human Resource Department.   The goal of this CSAP is (1) to prevent the 

spread or transmission of COVID-19 at all of our campuses and classrooms and (2) to mitigate or 

stop the spread of the disease should transmission occur.   

 

An urgent and compelling public health necessity requires consistent adherence to the safety 

measures outlined in this CSAP.  Full and complete compliance with the safety procedures are 

essential for ensuring everyone’s safety and are therefore mandatory.  Failure by any employee to 

comply with this policy will be grounds for employee discipline, up to and including possible 

termination of employment.   

 

I. BASIC TRAINING ON HEALTH AND SAFETY REQUIRED  

 

A. All employees shall receive and participate in training on TSA’s COVID-19 Health 

and Safety Policies and Implementation Action Plan.  This will include training on 

appropriate cleaning and disinfection, hand hygiene, and respiratory etiquette.  

Training will focus particularly upon how to maintain a safe and healthy classroom 

environment and personal work space.   
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II. MANDATORY CLEANING, DISINFECTION AND STERILIZATION 

 

 A. All employee shall wash or sanitize their hands upon entering their classrooms and 

  do so frequently throughout the school day. 

 

B. All teachers shall regularly and frequently clean and disinfect any regularly touched 

  surfaces, such as doorknobs, tables, chairs, and restrooms. 

 

C. Teachers and other employees shall be expected to wear a face mask or other face 

  covering _____________________________  

 

D. All employees and visitors shall wash or sanitize their hands upon entering the 

 building. 

 

E. All visitors to any TSA campus shall be required to wear a mask or cloth face 

 covering at all times while visiting the campus.  Any visitor who does not have a 

 mask or face covering shall not be permitted to enter any school building. 

 

F. All visitors shall maintain at least 6 feet of separation from other visitors who are 

 not within the same households – including when entering and leaving any campus.  

 

G. All employees and contractors shall maintain at least 6 feet separation from students 

 and other individuals during transition periods.  If such distancing is not feasible, 

 other safety measures such as face masks and coverings, shall be rigorously 

 enforced. 

 

H. Hand sanitizer, disinfecting wipes or similar health safety products shall be made 

 readily available to students, employees, and visitors. 

 

I. Extra sanitation and cleaning will be performed on all common “touch point” 

surfaces, such as door handles and water faucets.  

  

III. MANDATORY SCREENING UPON ENTRY TO ANY TSA CAMPUS  

 

 TSA will not conduct diagnostic or serological testing of any TSA employee.   Any 

employee who may need or require testing for possible infection with COVID-19 will need 

to secure testing from a certified lab or their personal healthcare provider.   

 

However, because an individual with the COVID-19 virus will pose a direct threat to the 

health and safety of students and other individuals, the administration at every school 

campus will institute and follow the following procedures to determine whether any 

employee, student, or visitor who enters any TSA campus or other facility has COVID-19:   

 

 A. Every employee, visitor, and contractor shall be screened prior to entering any TSA 

 campus. 
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1. Temperature checks will be conducted on every TSA teacher and other 

 employee every day.  Any employee who has a temperature of greater than 

 100º shall not be allowed to enter the building.    

 

2. Any employee, visitor or contractor who has any of the following conditions 

  shall not be allowed to enter any campus or administrative office: 

 

   Fever in excess of 100º or feeling feverish 

  Cough 

   Chills 

   Diarrhea 

   Repeated shaking with chills 

   Loss of taste or smell 

   Tests positive for COVID-19 

   Known close contact with a person who has been lab confirmed to have  

   COVID-19 

 

 3. In the case of an employee or contractor who is diagnosed with COVID-19, 

   the individual may return to work only after all three of the following  

   criteria are met: 

 

  a. at least 3 days (72 hours) have passed since recovery (resolution of 

  fever without the use of fever-reducing medications); and the  

  individual has  improvement in symptoms, and at least ten (10) days 

  have passed since symptoms first appeared (self-quarantine period); 

 

   b. In the case of an employee or contractor who has symptoms that  

    could be COVID-19 and does not get evaluated by a medical  

    professional or tested for COVID-19, the employee or contractor  

    shall be assumed to have COVID-19, and the employee may not  

    return to work until the employee has completed the same three-step 

    criteria listed in a. above; or 

 

   c. In the case of an employee or contractor who has symptoms that  

    could be COVID-19 and who wants to return to work before  

    completing the above self-quarantine period, the employee must  

    obtain a doctor’s note clearing the employee to return to work based 

    upon another or alternative diagnosis of the employee’s condition. 

 

  4. No employee shall be permitted to return to work who has had known close 

   contact with a person who is lab-confirmed to have COVID-19 until the end 

   of the 14-day self-quarantine period from the date of the last exposure.  
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IV. SAFETY OF THE STUDENTS, CLASSROOMS AND LEARNING 

ENVIRONMENT 

 

While all available evidence seems to show children are less likely to become sick or die from 

having contracted the COVID-19 virus, they still have the potential to be asymptomatic carriers of 

the disease and could cause harm and real danger to others who are more at-risk.  Some of our 

teachers and other employees could have underlying medical conditions such as asthma, high 

blood pressure, and diabetes that make them particularly vulnerable to serious health complications 

should any of them become infected.  It is therefore particularly important that TSA takes every 

reasonable precaution to minimize the risk of spread and to ensure a safe environment for all 

members of the TSA family.   

 

Therefore, TSA institutes the following policies and procedures:   

 

A. Every student shall be screened prior to entering any TSA campus. 

 

1. Temperature checks will be conducted on every student every day.  Any student 

who has a temperature of greater than 100º shall not be allowed to enter the 

building.    

 

B. Any student who exhibits any of the following health conditions shall not be allowed to 

 enter any campus or administrative office: 

 

 Fever in excess of 100º 

Cough 

 Chills 

 Loss of taste or smell 

 Tests positive for COVID-19 

 Known close contact with a person who has been lab confirmed to have COVID-19 

 

C. All parents shall be encouraged to provide a face mask or face covering for their child to 

 wear while on school property or while attending school-sponsored activities.  TSA shall 

 provide at least one mask to every student who may need one.  

 

D. Students over age 10 shall be required to wear a face mask or face covering during all 

transition times while on school property.  Students under age 10 may wear mask and face 

coverings during class periods but are not required to do so, except under exceptional 

circumstances as determined by the teacher or campus principal.    

 

E. All students will be coached and instructed in good hand washing techniques. 

 

F.  Hand sanitizer shall be provided in every classroom and students will be given frequent 

opportunities to use the sanitizer stations and to wash hands frequently throughout the day. 
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G. Wherever possible, student desks will be arranged to allow at least six (6) feet between 

individual students.  Student desks shall be turned to face in the same direction (rather than 

facing each other) to reduce transmission of air borne droplets. 

 

H. Students will be allowed to work behind their desk protection shields without masks or face 

 coverings. 

 

I. Students under age 10 will be encouraged to wear a mask during transition times.  

 

J. Any student or parent who reports testing positive for COVID-19 will be sent home 

 immediately. 

 

K. Any student who is sick, particularly with symptoms of a respiratory illness, will be 

 separated from staff and students who are not sick until he or she can leave. 

 

 L. TSA will NOT screen students or staff to identify cases of COVID-19 and will not perform 

diagnostic testing for the Coronavirus or serologic testing for the presence of Coronavirus 

anti-bodies.  Any parent who wishes to have their child tested will need to contact their 

primary care physician or other health care provider. 

 

M. TSA shall implement multiple social distancing strategies when appropriate.   

 

O. When feasible, hallway passing periods shall be extended to allow staggered times for 

students to travel through hallways without excess crowding. 

 

P. When feasible, students will be allowed to eat lunch in their classrooms to reduce the number 

of students in the cafeteria at any one time.  Lunch breaks will also be staggered when 

feasible so that fewer students are in the cafeteria at one time.   
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V. STUDENT PRIVACY AND CONFIDENTIALITY 

 

 The Family Educational Rights and Privacy Act (FERPA) is a federal law that protects the 

privacy of student education records.  Under FERPA, a parent or eligible student must provide a 

signed and dated written consent before an educational institution may disclose information 

contained in an educational record that is personally identifiable to a student (“Personally 

Identifiable Information” or “PII”), unless an exception to this general consent requirement 

applies.  “PII” refers to a student’s name or identification number, as well as other information that 

can be used to distinguish or trace an individual’s identity either directly or indirectly though 

linkages with other information.  The law applies to all educational agencies and institutions that 

receive federal funding – this includes charter schools and school districts.  An “educational 

record” is any records that is (1) related directly to a student, and (2) kept or maintained by an 

educational agency or institution, or by a party acting for the educational agency or institution.  

Accordingly, student health records kept by Texas Serenity Academy, including records and 

information related to whether a particular student has contracted the Coronavirus, has been 

infected by COVID-19, or who has been excused from school out of fear that the student has the 

virus, or has been in close contact with someone who has the virus, are all “educational records” 

that fall within the FERPA protections.  Confidential PII contained in a student’s educational 

record can always be disclosed if the parent provides proper prior written consent to the disclosure.  

(A sample of a Parent Consent Form is attached at the end of this action plan). 

 

Public Health and Safety Emergency Exception to FERPA 

 

TSA and other educational institutions may disclose to a PUBLIC HEALTH AGENCY PII from 

a student’s education records, WITHOUT PRIOR WRITTEN CONSENT OF THE PARENT, if 

the public health agency’s knowledge of the information is NECESSARY TO PROTECT THE 

HEALTH OR SAFETY OF STUDENTS OR OTHER INDIVIDUALS.  (20 U.S.C. §§ 

1232(g)(b)1(I); 34 C. F. R.  §§ 99.31(a)(10) and 99.36.  The Governor has declared the Coronavirus 

and COVID-19 is a public health disaster and poses an imminent threat to the health and safety of 

all Texans.   

 

TSA will strive to protect the public while, to the extent possible, preserving the student’s right to 

privacy to the maximum extent possible.  Therefore, TSA has adopted the following procedures if 

TSA staff learn that a student has tested positive for COVID-19 or is out sick due to COVID-19:   

 

A.  General Notice to Parents.  TSA will provide a general notice to parents whenever TSA 

learns that any employee or student tests positive for COVID-19.   General notice may include: 

 

Posting a notice at pick-up and drop-off sites 

Posting notice on the school’s web page 

Sending out an email blast notification to parents 

Telephone calls 

Letters sent home to parents      
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These methods will serve to notify parents and students of a potential risk, which may be 

particularly important for students who may be more susceptible to infection or to developing 

severe complications from an infection, and to alert parents to look for symptoms in their own 

children to more closely monitor themselves for symptoms.  General notice shall be distributed to 

parents using methods normally used to make general announcements about important events and 

activities at TSA campuses.  Except under exceedingly rare circumstances, the notice will not 

disclose the name or identity of the student or teacher, and will not contain any information that 

can be traced back to identify a student or teacher.     

 

B. TSA policy prohibits any employee from releasing personally identifiable information about 

any student who tests positive for COVID-19 infection or who is absent due to COVID-19.  The 

name or directory information of a student who tests positive for COVID-19 infections shall not 

be disclosed, except with the written consent of the student’s parent or if directed by the 

Superintendent.  This rule is to protect the student’s privacy and will help prevent the student from 

suffering any stigma, bullying,  humiliation, or discrimination by other students or individuals. 

 

C. All decisions regarding the release of PII student health information for any TSA student 

who tests positive for COVID-19 infection, or who is absent for any reason related to the 

Coronavirus or the COVID-19 infection shall be made only by the Superintendent or the 

Superintendent’s designee. 

   

D. If upon the particular facts of a specific case, it is the opinion of the Superintendent that a 

genuine public health emergency exists, the Superintendent may authorize the disclosure of the 

personally identifiable information of a student who tests positive for COVID-19 to appropriate 

public health and law enforcement authorities. 

 

D. If upon the unique facts of a specific case, it is the opinion of the Superintendent that a 

genuine health emergency exists to notify specific parties, including the parent(s) of another 

student, that a TSA student has tested positive for COVID-19, upon consultation with public health 

authorities the Superintendent may authorize the disclosure of the personally identifiable 

information of a student who has contracted the COVID-19 virus specifically to the other parties, 

including the parents of other students whose health and safety may be at risk. 
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VI. GENERAL RULES FOR MITIGATING THE SPREAD OF THE 

CORONAVIRUS AND COVID-19 INFECTION 

 
Texas Serenity Academy will do everything possible to protect the health and safety of all of our 

students, visitors, teachers, and other employees.  All reasonable and necessary safety precautions 

will be instituted and followed to prevent anyone from contracting the COVID-19 virus while at 

any TSA campus, facility, or office.   

 

However, despite these efforts at prevention, there will be the possibility and risk that a student, 

employee, or visitor may contract the Coronavirus and the COVID-19 infection or may come into 

close personal contact with someone who has this disease.  If this happens, other individuals, 

including our teachers and employees, students, parents, and visitors could be placed at high risk 

of possible exposure.  COVID-19 is a highly contagious disease that can pose very adverse health 

risks – particularly to people who are members of high-risk populations. 

 

If any infected person has been in a TSA school building, whether that person is a student, 

teacher, parent, or visitor, the following procedures will be followed.    

     

A. All reasonable steps shall be taken to prevent or mitigate the spread of the Coronavirus and 

COVID-19 infection.   

 

B.  The campus principal shall act promptly to close off the areas used by the individuals with 

COVID-19 and wait as long as practical, preferably at least 24 hours, before beginning 

cleaning and disinfection to minimize potential exposure to the virus that may be still 

lingering in the air.     

 

C.  Outside exterior windows and doors should be opened to increase air circulation in the 

area.   

 

D.  All areas, most importantly those in the affected classroom or other locations used by the 

infected person, should be cleaned thoroughly and disinfected.   

 

E.  The Superintendent may institute a short-term dismissal of classes for 2 – 5 school days at 

the school campus where the outbreak has occurred.  This will afford the administration 

time to disinfect the school building, assess the extent of risk of further spread, to 

coordinate with public health officials for next steps, including whether an extended 

duration of dismissal may be needed to stop or slow further spread of COVID-19.  This 

assessment can only occur on a case by case basis. 

 

F. TSA shall coordinate with the Texas Education Agency and public health officials as may 

 be necessary to determine an appropriate course of action in an individual case.     
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VII. HEALTH AND SAFETY PROTOCOLS FOR TSA EMPLOYEES 

 

A. Employee Contracts COVID-19 or Has Symptoms of COVID-19  

 

Due to the extraordinary threat to the health and safety of students and other employees posed by 

anyone who contracts the Coronavirus and COVID-19, to ensure a safe workplace for all 

employees and students, the following procedures will be followed: 

 

1. The Superintendent is authorized to require any employee who has symptoms of COVID-

19 and therefore poses a direct and immediate threat to students or other employees in the 

work place, to be tested to determine if in fact the employee is infected with the COVID-

19 virus.   

 

Any employee who refuses to cooperate with the Superintendent shall be prohibited from 

returning to work. 

 

 2. For public health reasons, and to protect other employees and students, all employees are 

required to self-report to the TSA Department of Human Resources and/or the 

Superintendent whether the employee, or any member of the employee’s immediate family 

tests positive for the Coronavirus and the COVID-19 infection.  By notifying Human 

Resources or the Superintendent will allow notice to be provided to parents and other 

employees in the workplace who may have been exposed to receive this information to 

enable them to take appropriate precautions.  Except under circumstances determined by 

the Superintendent, employee confidentiality shall be maintained throughout this process 

to the maximum extent possible.    

 

3. For public health reasons, any employee who tests positive for COVID-19 should also 

notify those with whom they have come into contact.   

 

4. Under current law, any positive COVID-19 test in the United States is reported by the lab, 

or healthcare provider who performed the test, to the Texas Department of Health Services.  

TDHS will then notify the employer – usually without divulging the employee’s name.  

Once the Human Resource Department and/or the Superintendent receives notice from any 

Texas public health official, law enforcement authority, or the employee of a positive 

COVID-19 test result, the Human Resource Department or Superintendent shall notify all 

other TSA employees in that school building that a colleague (without specifically 

identifying the employee) has tested positive for the COVID-19 virus.  

 

3. No retaliation for retaliation for self-reporting.  Any employee who reports being infected 

or coming into close contact with another individual infected with the COVID-19 virus 

shall not be subject to any adverse employment action as a result of making such a report. 

 

4. The identity of any employee who reports testing positive for the Coronavirus or the 

COVID-19 infection, or who reports coming into close contact with another individual who 

is infected with the COVID-19 virus, shall generally not be disclosed to any third party or 
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to any public health authority.  While the Superintendent may authorize the release of a 

general report regarding the presence of the Coronavirus and COVID-19 at a TSA campus, 

the identity of the employee shall at all times remain confidential except under 

circumstances which requires actual notification to public health authorities.     

 

5. The Superintendent may authorize disclosure to public health authorities that an employee 

 has tested positive for COVID-19 has been located on TSA school property but shall not 

 disclose the name or identity of the employee.       

 

B. Employee Has Reasonable Fear of Danger From Contracting COVID-19 

 

 The TSA Board of Directors and administration recognize that some employees may have 

 underlying medical conditions that create a greater risk of danger and severe health problems 

 from contracting COVID-19.  If an employee reasonably believes that he or she is in 

 imminent danger and therefore refuses to return to work, the following actions will be taken: 

 

1. TSA Department of Human Resources shall evaluate and assess the reasons and 

 documentation provided by the employee.   

 

2. The employee shall provide satisfactory evidence of any underlying condition that the 

 employee believes creates an unreasonable risk to the employee. 

 

3. Upon satisfactory proof provided by the employee, the employee shall not be subject 

 to employment termination or other discipline for refusing to report to work due to the 

 fear of contracting COVID-19.   

 

4. The Department of Human Resources shall explore the feasibility of alternative work 

arrangements and accommodations such as working at home.  If accommodations cannot be 

made for the employee, the employee shall be entitled to use any accrued sick leave and other 

leave benefits available to the employee as outlined in Paragraph C below.  After all leave 

benefits have been exhausted, the employee shall be placed on unpaid leave and shall not be 

paid for the time they are absent for work due to Coronavirus fears.     

 

C. Employee Leave 

In response to the Coronavirus pandemic, the U. S. Congress and the President passed into law the 

Families First Coronavirus Response Act (FFCRA).  The FFCRA provides temporary rights to 

new paid sick leave and expanded family and medical leave benefits for some employees. These 

expanded leave requirements apply to all public employers and to private employers with fewer 

than 500 employees, including charter schools. They took effect April 1, 2020 and apply through 

Dec. 31, 2020. 

Under the FFCRA, an employee qualifies for paid sick time if the employee is unable to work (or 

unable to telework) due to a need for leave because the employee: 

1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19; 
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2. has been advised by a health care provider to self-quarantine related to COVID-19; 

3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis; 

4. is caring for an individual subject to an order described in (1) or self-quarantine as 

described in (2); 

5. is caring for a child whose school or place of care is closed (or child care provider is 

unavailable) for reasons related to COVID-19; or 

6. is experiencing any other substantially similar condition as specified by the Secretary of 

Health and Human Services, in consultation with the Secretaries of Labor and Treasury. 

Under this law, a full-time TSA employee is entitled to: 

 A. Two weeks (up to 80 hours) of paid sick leave at the employee’s regular rate of pay 

   where the employee is unable to work because the employee is quarantined  

   (pursuant to Federal, State, or local government order or advice of a health care  

   provider), and/or experiencing COVID-19 symptoms and seeking a medical  

   diagnosis; 

 

 B. Two weeks (up to 80 hours) of paid sick leave at two-thirds the employee’s regular 

   rate of pay because the employee is unable to work because of a bona fide need to 

   care for an individual subject to quarantine (pursuant to Federal, State, or local  

   government order or advice of a health care provider), or to care for a child (under 

   18 years of age) whose school or child care provider is closed or unavailable for  

   reasons related to COVID-19; and 

 

 C. Up to an additional 10 weeks of paid expanded family and medical leave at two- 

   thirds the employee’s regular rate of pay where an employee, who has been  

   employed for at least 30 calendar days, is unable to work due to a bona fide need  

   for leave to care for a child whose school or child care provider is closed or  

   unavailable for reasons related to COVID-19. 

 

Prohibitions: Employers may not discharge, discipline, or otherwise discriminate against any 

employee who takes paid sick leave under the FFCRA and files a complaint or institutes a 

proceeding under or related to the FFCRA. 
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Sample FERPA Consent Form 

 

TEXAS SERENITY ACADEMY CHARTER SCHOOL 

 

 
Consent to Disclosure of Information 

Protected by the Family Educational Rights and Privacy Act by 

 

Pursuant to the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1 232g; 34 

C.F.R. part 99), the written consent of a parent or eligible student is required before the education 

records of a student, or personally identifiable information contained in the educational records 

of a student, may be disclosed  to a third party, unless an exception to this general  requirement  

of written  consent  applies.  If a student is age 18 years or older, or is enrolled in an institution 

of postsecondary  education, he or she is an " eligible student" and must provide written consent 

for the disclosure of his or her education records or personally identifiable information contained 

therein . 

 

I,  , hereby agree to allow Texas Serenity Academy Charter School 

District to disclose the following personally identifiable information or education records: 

 

Health information, including information about positive test results for the Coronavirus and 

COVID-19, or an absence from school that is connected to the Coronavirus and COVID-19  on  

 

_________________________  [Name of Student] to 

 

    for the purpose of protecting the health and safety of the 

public, other students, and TSA employees.  

 

You have the right to withdraw your consent to share this information at any time. A request to 

withdraw your consent should be submitted in writing and signed. 

 

Signature of Parent, Guardian, or Eligible 

Student  

 

Date:   ___________________ 


